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Charter School

520 NW 5th St., Hallandale Beach, Florida 33009.

BOARD MEETING MINUTES
SBMCS Board Meeting via Zoom, Wednesday, April 23, 2025 at 6:00pm

0.0 Call to Order: 6:25 pm
1.0 Roll Call: Ms. Sandra Sketnevskaya-Khoffner, Ms. Margot Luque, and Ms. Idali Medina.
Invited & attended by: Ms. Livia Moreno, Mr. Robby Kahle, Dr. Caridad Ramos, and Ms. Vanessa Havel.
2.0 Moment of Reflection.
3.0 Former Minutes for Approval.
A. Board Meeting Minutes from December 23, 2024 were reviewed and approved.
4.0 Reports

A. Financial Reports: The Board partially reviewed the January 2025 Profit & Loss and Balance Sheets,
including General Ledger and GASB-87 for leases. The Board agreed to schedule an accounting team
workshop meeting to further review all the financials before final approval in the next board meeting. Ms.
Livia discussed with the Board the need to upload the financial reports on time and to make an action plan to
review them before uploading them. Ms. Livia reported that she and Jennifer Gomez (bookkeeper) clarified
with TD Bank that the invoices from the Broward School District grants were being sent to the wrong e-mail
address and will now be sent to the correct accounting e-mail address.

B. New or revised contracts: There were no new or revised contracts for review.

5.0 Board Member Business.

A. The Board discussed the accounting of fundraisers. Ms. Livia will schedule a workshop meeting with
accounting to make reports of the 2024 Winter Bash, 4/27/24 Family Fun Field Day and the 4/29/23 10th
Anniversary Celebration, then schedule a meeting with the Board to review them. The findings in the reports
will be used to improve the accounting of future fundraising events.

B. Board discussed the Settlement of the public records lawsuit. Ms. Livia filed an errors & omissions insurance

claim to cover the lawsuit costs and she called the Gold Medal Insurance Co. to find out the status. She was

told by an insurance representative, Melissa, that the claim was denied. Livia will invite the insurance agent,

Pamela, to attend the next board meeting to explain why the claim was denied.

Ms. Livia gave update about school testing starting Mon. 4/28 and update about several upcoming events.

Ms. Livia gave update on status of new board members. She sent the information and link for Rhina Etienne

and Caridad Ramos to do their fingerprints and training course. Dr. Ramos will send her resume.

Board discussed status of documents due to upload in Charter Tools. The compliance score is currently 87.

Ms. Livia reported school enrollment is currently 167 students. The staff is still advertising the school on

social media, offering tours, and taking applications for next year.

The Board discussed purchasing additional playground equipment and agreed it is still not yet in the budget.

Ms. Vanessa confirmed she will renew the school's Chamber of Commerce membership and register the

school to have a table at the Gulfstream Biz-to-Biz Expo 6/18. Upcoming events: Teachers’ Appreciation

Week 5/5-5/9; School Field Day 5/8; Mother's Day Celebration 5/9; 5t grade Field Trip to Universal Studios

5/15; Father's Day BBQ 5/22; Students’ Graduation & Achievement Day 5/30; End of Year Staff Celebration

at Tree Tops Park 5/31; Family Fun Day & Open House, 8/16.

6.0 Other Business.

No other business was discussed.
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7.0 Public Comments. No public comments.
8.0 Adjournment. Motion to Adjourn by Idali Medina. Secpnd by Margot Luque. All yes, 8:27pm
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