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520 NW 5th St., Hallandale Beach, Florida 33008.

BOARD MEETING MINUTES
SBMCS Board Meeting via Zoom, Wednesday, September 24, 2025 at 5:30pm

0.0 Call to Order: 5:50pm
1.0 Roll Call: Ms. Sandra Sketnevskaya-Khoffner, Ms. Idali Medina, Ms. Rhina Etienne, and Ms. Caridad Ramos.
Invited & attended by: Ms. Livia Moreno, Ms. Jennifer Gomez, Mr. Rob Kahle, Ms. Vanessa Havel, Ms. Margot Luque.
2.0 Moment of Reflection.
3.0 Former Minutes for Approval.

A. Board Meeting Minutes from July 28, 2025 were reviewed and approved.

4.0 Reports

A. Financial Reports: The Board reviewed and approved the June and July 2025 Profit & Loss and Balance
Sheets, including General Ledger and GASB-87 for leases. Robby sent the financial reports for July &
August and explained the discrepancy of $9,247.00 caused by capital outlay that had not yet been received
from the school district until September. Ms. Livia reported that Title 1 funds were temporarily denied until
the FTE Survey 2 will be completed in October, and the school data is reviewed to determine if SBMCS is
eligible again based on the school's data. Ms. Livia agreed to schedule an accounting team workshop
meeting with Ms. Diana and the Financial Advisor from Dept. of Agriculture before 9/30 to discuss accounting
for the Lunch Program and reporting the school's data to qualify for Title 1. Ms. Livia also sent copies to the
Board and accounting team of the 2025-26 Schedule for Financial Reports and Board Meetings.

B. New or revised contracts: No new or revised contracts were reported. Annual audit will be finalized 9/30.

5.0 Board Member Business.

A. Board discussed accounting of fundraisers. Although Ms. Margot volunteered to meet with accounting on 8/6

to work on reports from the 2024 Winter Bash, 4/27/24 Family Fun Field Day & 4/29/23 10t Anniversary

Celebration, no meeting was scheduled yet.

Board discussed Settlement of public records lawsuit. Ms. Livia reported that it was impossible to reverse the

denial of insurance coverage to pay for the cost and that the expense was already recorded in accounting.

Ms. Livia gave an update about the Out-of-Field Teachers and sent the board the list of the Teachers, their

Subject Areas, and status of their ESOL Endorsement. The Board approved of the Out-of-Field Teachers.

The Board agreed to discuss the State Board of Education new policies on a later date.

The Board voted and elected the new board officers: Sandra Sketnevskaya, President; Idali Medina,

Secretary; Rhina Etienne, Treasurer; and Caridad Ramos, Vice President.

Board discussed status of documents to upload in Anvilar. Ms. Livia reported that Anvilar doesn't display a

percentage of compliance, but it does indicate that there are non-compliant tasks. Currently, there are 3

tasks that are non-compliant due to the lack of access to the portal. As soon as Ms. Livia gets access, she

will upload the documents to comply.

G. Ms. Livia reported student enroliment was 173 at the beginning of the school year and is currently 169. The
Board discussed using the Step-Up Scholarship to increase enroliment as well as offering 6% grade classes.

H. Community Outreach, PTA, events: Ms. Livia reported no volunteers were able to attend the SBMCS table at
Gulfstream Biz-to-Biz Expo on 8/20. Back-To-School Night / Title 1 Meeting was 9/3. Hispanic Heritage /
Spirit Week is Sept. 22-26. Literacy Night will be on 9/30. Math Night on 10/22 and Trunk-Or-Treat on 10/31.

6.0 Other Business.

No other business was discussed.
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7.0 Public Comments. No public comments.
8.0 Adjournment. Motion to Adjourn by Idali Medina. Second by Caridad Ramos. All yes, 8:59pm
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