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Charter School
520 NW 5th St., Hallandale Beach, Florida 33009.

BOARD MEETING MINUTES
SBMCS Board Meeting on Campus & via Zoom, Wednesday, February 25, 2026 at 5:30pm

0.0 Call to Order: 5:55pm
1.0 Roll Call: Ms. Sandra Sketnevskaya-Khoffner, Ms. Idali Medina (Zoom), Ms. Rhina Etienne, Ms. Caridad Ramos.
Invited & attended by: Ms. Livia Moreno, Ms. Jennifer Gomez, Ms. Vanessa Havel, Ms. Margot Luque.
2.0 Moment of Reflection.
3.0 Former Minutes for Approval.
A. Board Meeting Minutes from November 19, 2025 were reviewed and approved.
4.0 Reports

A. Financial Reports: The Board reviewed with Ms. Jennifer and approved the October, November,
December 2025 and January 2026 Profit & Loss and Balance Sheets, including General Ledger and GASB-
87 for leases.

B. New or revised contracts: Ms. Livia reported that a new contract was made for a security officer from U.S.
Protective Services. Ms. Livia will follow up on a possible new contract with accounting services. She
reported that the CPA accounting was on time for the first time with the January 2026 reports.

5.0 Board Member Business.

A. Ms. Livia emailed an update and reviewed it with the Board. The financials have been at a negative due to a
loss of grants. Action being taken is a decrease in staff, limiting expenses, and researching opening VPK and
for-profit grade 6. A parent survey was done and most parents agreed that they would enroll their children in
6t grade at SBMCS. Ms. Livia advised that the Dept. of Agriculture is running an audit and will be on campus
on 3/10/26. They are requesting all invoices and accounting records of the lunch program. Ms. Livia will
request the CPA to be available to review and answer any questions

B. The Board reviewed the schedule of Monthly Financial Reports and Board Meetings and rescheduled the

next board meeting to be on Campus and via Zoom on Wednesday, April 1st. Ms. Rhina agreed to have a

financial workshop meeting with Ms. Margot, Ms. Livia and the accounting team before the next board

meeting.

Board discussed accounting of fundraisers and reviewed the financial report of the 12/13/25 Winter Bash.

Ms. Livia reported that all required documents have been uploaded in Anvilar, and it’s currently up-to-date.

Ms. Livia reported that the current student enrollment is 169.

Community Outreach, PTA, events: Ms. Livia presented a list of School Activities and Fundraising Calendar

(January-June) which she emailed to the Board on Jan.28™. The next fundraisers will be the Movie Night in

March the Family Fun Day on April 21st,

6.0 Other Business.

No other business was discussed.
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7.0 Public Comments. No public comments.
8.0 Adjournment. Motion to Adjourn by Rhina Etienne. Second by Idali Medina. All yes, 8:25pm
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